Mine Action Support Group
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A country free from landmines and
explosive remnants of war (ERW) where
people and communities live in a safe

UNMAS \Vision environment conducive to r\ational
development and where landmine and
ERW survivors are fully integrated into
society and thus have their rights and
needs recognized and fulfilled.



@ UNMAS UNMAS Response

> Building and sustaining the capability of the national mine action authority

Developing capacity to address the increasing casualty numbers, with particular focus on
improvised mines.

)

Enhancing information management to improve prioritization, performance monitoring and
impact evaluation.

Engaging with the wider humanitarian and development community, including on the Afghan
Peace Process

> Advocating for the rights of mine and ERW victims and their families

Mobilizing resources by providing reliable, up-to-date information on needs and solutions to
stakeholders




@ “"Mns Building and sustaining the capability of the
national mine action authority

Financial Technical

Support Advisory




g@ “"Mns Developing capacity to address the increasing casualty
o numbers, with particular focus on improvised mines.
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. Sometimes dangers are invisible like Coronavirus,
@ “"Mns BCC EORE - Innovation aﬁd hidden like ERW.

At this time, due to new Coronavirus: And at any time, due the presence of ERw.
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& ""Mns Enhancing information management to improve prioritization,
performance monitoring and impact evaluation

4 )

Collation of datasets and information from other UN Agencies to
deliver as OneUN

\_ J
~ ™
Revision of the Balanced Scorecard to better reflect gender
considerations and allow better prioritization of resources
\_ J
<

Review and improve the Post-Demining Impact Assessment
methodology and incorporate new best practices and improved

technol
 technology )
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Engaging with the wider humanitarian and development
community, including on the Afghan Peace Process

Afghanistan
Peace
Process

Humanitarian
assistance

Safe and
dignified
return

Development
activities




@ “"Mns Advocating for the rights of mine and ERW
victims and their families

National Disability and Inclusion Strategy

Referral system

Employment of people with disabilities in mine action projects

Advocacy for the rights of landmine and ERW survivors, including
through the DMAC, in the Cluster system and other forums



Mobilizing resources by providing reliable, up-to-date
information on needs and solutions to stakeholders
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International
community

Government

Alternative
flnancing, such
as private
foundations




Cross-cutting issues
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@ “Nmns Gender Mainstreaming

4 )
Comprehensive capacity building for national implementing partners
and DMAC

\ J

( )
Strengthening gender mainstreaming in UNMAS processes

\ J

4 )
Replication of the female demining project in another province

\ J

4 )
Revision of the Balanced Scorecard to ensure it reflects the
Importance of gender considerations in mine action programme design
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Access negotiations

UNMAS Access Negotiation Approach

Taliban Control in Afghanistan

* Engagement with NSAGs for an
‘exemption’ for humanitarian mine
action agencies from taxation and for a
guarantee of safe and continuous
access to areas in need. Currently, this
engagement happens in-person and in
writing.

e Advocacy with UNAMA and donors to
obtain their support during Iran
negotiations with the Taliban.

* Advocacy, via the DMAC, at a high level
of the Government to ensure that pro-
government elements exempt mine
action operators from taxation
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Scenario planning:
2021 and beyond
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@ UNMAS Scenario planning 2021 and beyond

Scenario A: Intensifying Conflict

» Following withdrawal, the Taliban applies pressure
to cities while attempting to increase hold in the
countryside. Peace process remains stalled.

* Increase in explosive ordnance contamination,
casualties and risks to delivery of humanitarian
aid.

» Operational environment becomes more
challenging




Scenario planning 2021 and beyond

Scenario B: Ceasefire/Lull in hostilities

* Due to the cessation of hostilities, previously
Inaccessible areas become accessible

* Increased population movements increases
the risk of civilian casualties until wide-scale
clearance can take place.

« Operational environment improves and
engagement with previous conflict parties
becomes easier
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Scenario planning — Long-term peace
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@ UNMAS scenario planning — Increased involvement with

the MAPA

Expanded Rehiring of
operations In qualified

Afghanistan Afghan staff

Deployment of
International
experts

Exit plan with
handover In
mind




@ “"MAS Scenario planning — Safety of female staff

Flexible working policy

Equipment to enable work
from home

All processes In place from
2020/COVID-19



Funding Needs
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@ “"Mns Estimated under upcoming Article 5 extension

USD 200 million to clear firing ranges (not from humanitarian funds)

USD 10 million for survey and land release to release 200 - 400 million
sq m of SHAs (Saves $130 - $300 million in full blown clearance)

USD 450-500 million for APM/IN clearance over next 6 years for casualty
reduction and treaty compliance

USD 3-5 million annually EORE leading to behavioral change and
casualty reduction

USD 3-4 million for DMAC support (50% USA and 50% VTF)

USD 4 million annually UNMAS coordination and technical support
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