Strengthening Judicial Cooperation 
in the Great Lakes Region
Establishment of a Great Lakes Judicial Cooperation Network
10 – 11 November 2016
Venue, Nairobi, Kenya
DAY 1
08:30 – 09:00		Registration and Arrival

09:00 – 10:00		Welcome and Opening Session
· Ambassador Said Djinnit, Special Envoy of the Secretary-General for the Great Lakes Region
· Ambassador Zachary Muita, Executive Secretary, International Conference on the Great Lakes Region
· ……….., Attorney-General/Minister of Justice of Kenya
· Serge Brammertz, Prosecutor, UN MICT

10:00 – 10:30	Plenary and Q & A – Overview of objective of meeting and Recap on efforts to strengthen judicial cooperation (Facilitators: O/SESG-GL, ICGLR)

	Objective:  Creation of Judicial Cooperation Network 

10:30- 11:00		Photograph and Coffee

11:00 – 12:30	Presentations on other Judicial Cooperation Networks (Facilitator: Serge Brammertz, Prosecutor, UN Mechanism for International Criminal Tribunals)
· European Judicial Network
· UNODC
· Sahel Judicial Platform
· WACAP

12:30 – 13:30		Lunch

13:30 – 15:30	Presentation and Discussion on Draft Terms of Reference for Great Lakes Judicial Cooperation Network and Draft Charter (Facilitators: O/SESG-GL and ICGLR
Draft Terms of Reference will have been distributed prior to the meeting. Delegates will be divided in 2 groups to discuss, amend and agree on the draft Terms of Reference, including on the composition of the Network, role and proposals for first Chair, and agreement on Charter for Ministers of Justice

15:30 – 16:00 		Coffee and networking

16:00 – 17:30	Discussion and Finalize Draft Terms of Reference and Draft Charter to be presented to Ministers of Justice for their endorsement (Facilitators:  O/SESG-GL and ICGLR)
	Groups return to plenary and the delegates go through clause by clause and agree and finalize Terms of Reference and Charter to be submitted to Ministers of Justice.

18:00 – 19:30	Reception and cocktail

DAY 2

08:30 – 09:00	Arrival

09:00 – 09:30	Recap of previous day

[bookmark: _GoBack]09:30 – 11:00		Discussion on Plan of Action (Facilitator: 
	Participants should come prepared to develop a Plan of Action for the Network that will be presented to Ministers of Justice
· Recommend which Member State will be first Chair of the Network
· Recommend next steps and longer term actions for the Chair, Ministers of Justice and proposed Coordinator
· Identify documentation to be translated and shared


11:00 – 11:30	Coffee 

11:30 – 13:00	Finalize Plan of Action to be presented to Ministers of Justice and Closing (Facilitator

13:00 – 14:00		Lunch

14:00 – 15:30	Agree on how Terms of Reference, Charter and Plan of Action will be presented to Ministers of Justice and Heads of State at ICGLR Summit in December, 2016

15:30 – 16:00	Closing 

16:00	Coffee

