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Impact of Covid-19 on Mine Action:

Why Mine Action Needs to Continue During the Pandemic?

% Impact of pandemic on mine-affected communities. More work required, but initial indications suggest contamination
exacerbates risk:

+ Fear of spreading the virus accelerating IDP camp closures, forcing returns to contaminated areas.
+ Migrant labour forced to return home due to lockdowns, transiting through contaminated areas.
+ Loss of livelihoods due to economic impact of the pandemic leading people to cultivate contaminated land.

% Covid-19 impact on mine action differs depending on the national context and activities. Overall, the sector was able to adapt quickly
and continue to deliver results.

% Mine action is essential to a triple nexus approach:

Saves lives and protects civilians; Enables safe returns, rebuilding and access Facilitates long term development through
to essential services; safe access to land.

Contributes to capacity building towards
national/local ownership (localization)

Facilitates safe humanitarian access;

Contributes to peace processes;

> Given its enabling role, supporting mine action is not just the right thing to do, but an essential prerequisite for
sustainable peace and development in conflict-affected communities. The pandemic does not change that; it only adds
urgency to implementation of mine action activities.

DCA cﬂ:’ gé\'r:\{istr—éE l '
humanity
actalliance g COU N Cl L ‘ G I c H D &inclusion

Q m n G . Norwegian People’s Aid

saves llves builds futures




The Impact of Covid-19 on Mine Action:

Operational considerations

Funding

Budgeting

Operations
delivery

Ways of
working
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Many donors continued to support
throughout the pandemic, but a
number of them reallocated funds
=» impact on operations.

Less travel, changes in spending
patterns due to restrictions
=» underspends

Social distancing, hygiene
requirements, limits on gatherings
-» SOPs for Covid-safe operations.

Remote working =» immediate impact
on staff wellbeing.
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Long term economic consequences of the
pandemic (aid cuts, diversion of aid to deal with
pandemic).

Reallocations and realignments permitted.
Consider potential disruptions in future
budgeting.

Changes of operational areas/ deployment
model and/or loss of operational days due to
restrictions = underachievement of outputs in
some cases.

Need to adapt ways of working, considering
staff wellbeing while acknowledging benefits of
agile work environments.
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Continued commitment to mine action by donor
governments in light of potential cuts to aid
budgets.

Continued donor flexibility regarding budget
realignments, project adjustments and achievement
of outputs.

Anticipating that disruptions will continue,
sustained donor support throughout lockdowns
will be essential to retain trained capacity and
resume swiftly when restrictions are lifted.

Further work will be required to define the best
ways of working as a partial return to the office is
expected.

@ Norwegian People’s Aid
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Flexibility for Impact and Cost Effectiveness: Managing Effects of COVID-19
on Mine-Action activities

e Early engagement with sector partners (Mar 2020) recognising the need for flexibility
amongst key stakeholders, donors in particular;

e Manage change and effects consistently;
e Maintain mine action operations in an efficient and cost-effective manner;

e Avoid outright terminations and loss of capacity that would ultimately cost more to

stand up later;
e Amend/adjust - de-scope, stand-down, suspend and where necessary - terminate.

: 8 UNOPS Peace and Security Cluster

NORTH

fie r ° ?ro;ect management - 18 UNMAS
e e S“i:aww field programmes
® e e 100 contracts/grants, representing

Central African Republic

i $200m of mine-action activities

= Indian
AMERICA
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Flexibility for Impact and Cost Effectiveness: UNOPS portfolio level policies

@UNOPS

PSC INTERNAL GUIDE ON POSSIBLE COURSES OF ACTION FOR CONTRACTS AND GRANTS IN RESPONSE TO COVID-19

‘This guide has

e e NV m-y contact IPAS
Legal necded. it

hosen course

o of action (i
timelines, otc.)

Portfolio Manager
o acuetions iy (contractors and grantees) and explicit approvals from UNMAS HQ are prietrs roquired by tho
cases where there are additional costs involved, issues on funding aval

bilty or extended

A. Relovant References:
o Psc

Course of Action
« PSClnstruction on Initiating Stand
to COVID-19

« PSC Guidance Note on Assessing the Impact of
toriGrantee Activities

ViD-19

« General Conditions for Grant Suppor
« Webinar on Legal Imlications of COVID-19
Presentation)

 Webinar on the Global Task Force for COVID-19
e

. con
 PSC COVID-19-Specific Templates
* Corporate Legal Templates.

B. Key Considerations:

tohowlong

Task Force Page

.3 months, 6 months

medium, long-

future activites

« Chang
 Budget availabilty & donor flexibity
 Feasibiity of ofecting changes on short nofice:
« Financial impact o Conlractors & Grantees

» Conduct due diligonce during this phase to ensure that Force Majeure Is actually applicable, and ensure that a Contractorfs

C. Possible Courses of Action for Contracts

In assessing the implications of COVID-19 In respect of all Contr
caughtin an operational “lmbo’, PSC shal take a proactive a|
gathering all the relevant details to make an informed dec
below. Under these circumstances, PSC shall reinforce to Cont
and not a uniateral decision.

Course of Action Formal Process.

Option 1: Termination under |1. Fleld Programme
Force Majeure collaboration with P

Iniite 3 discussion 1
and othor staket

UNOPS

PSC INSTRUCTION ON INITIATING AND MANAGING STAND
GRAI

@UNOPS

1. BACKGROUND INFORMATION

Programme Country and FA Number:

Contract/GSA Tile:

Name of Contractor/Grante:

Current Award and Agreement Values:

‘Award Value: Gontract Pricel/GSA Amount:

ContractGSA Start and End Dates:

Start Date: End Date:

Proposed Course of Action

{Chock he aplcabe opion 2 g by
the PSC Intarnal Guide.

2 Tormination under Force Majeuro
3 Suspension/Stand Down & Amendment to Pushback Timelines
Extension by one (1) morth with no change in in the originally agreed

Response (o COVID-19)

a
O Extensin by one (1) month wih Minor Revisions of
Deliverables/Actites wiin the scope of e SOWITOR

a i (1) month wih Metel Doviaton fom orginel
ConlraclIGSA objeciive (may require EAC or CPC Roviow)

O Excoptonal extension of n o

3 Resumption of ConlractGSA at Ful Capaclty

mpton of ConlracGSA at Reducad Capacly

DOWN/ SUSPENSION OF CONTRACTS AND

NTS IN RESPONSE TO COVID-19

[ rumvose

Noting that each s

terms, and conditions, the purpose of tis document

I 1o it pacions and Rt Key quiding principles 1o be considered in dotermining the timeline, moritoring, and budgetary
Implcations for the Stand Down or Suspension of Contracts and Grant Support Agreements, which s one of the options outined in

the PSC Internal Guide on  Action for Conlracts and

rants in Response 1o COVID-19. Any deviation from the

st be appropr ptured in
by the relevant DOA holder.

Underlying Principles: Procurement Contracts vs. Grant Support

d approved

The diflring approaches to (a) Stand Down/Suspension Periods, (b) Scope and Deliverabies, (c) Monitring Mechanisms, and (d)
Budgetary Implcations identiied between Contracts and Grants below are reflective of the fundamental underlying principes that

distinguish the

1. The principal purpose of Procurement is the acquisiton of property, plant andior equipment, goods, works, or services

through purchase, hire, easo, rental or exchange ffom any source other than the UN System. As such,

best value for money.

is one of the key princples under the procurement modalty. The principal purpose of Grant Support, on the other hand, i to

2. Payments are made 1o Grantees
are based on speciflc delivery of goods/sericeslworks;

; rather than

3. Procurement Contracts are profitgenerating, whereas Grant Support is nol-or-profi, warranting closer and more frequent
monitoring for Contracts, and more flxibity for Grant Support Agreements in the spiri o partnership and national capacily

‘enhancementisustainabiity

Il CONTRACTS AND GRANT SUPPORT AGREEMENTS

A. Stand Down/Suspension Period

Il ne (1) monh Sand DownSusparsion Pro s ducad by usg o plcatle Anendnet Tonte o be

During the il St

(7) calendar days prior

B. Scope and Deliverables.
During the course of

oo

‘o iniial Stand Down/Suspension Period, agree on specifc delivorables/actties that can be

r bolow:

3 Amendment to Facilitate Ops
3 Pushback Start Date of ContractG:
3 Tl OperatonaiGammence ComractGSA as per OriinalPlan
a
Cost of Proposed Course of Action s 3 Yes
within the Approved Award Including 3N
Contingency?
1
) COURSE OF ACTION

nd Down or Susponsion. Please il this section (o capturo your proposed

Costs

Revised Amount During Suspension
Period (USD)

iased on Original Contract!
)

April 2021: Policy on options for contracts and
grants in response to COVID-19
e Managing suspension, amendments to facilitate
operational changes, stand down, termination or
status quo;

May 2021: Policy on managing stand-down /
suspension of contracts and grants

e Determine timeline, monitoring, and budgetary
implications for stand down or suspension

e Requires a cost/benefit analysis to validate
choice for approval by UNOPS delegated
authority
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Flexibility for Impact and Cost Effectiveness: Results

o= PSC-UNMAS Portfolio COVID-19 Dashboard
- % ard Party Agreements (Page 3of 4) >

3rd Party Agreements Top 5 Affected Programmes Top 5 Affected 3rd Parties Status Breakdown
FFFFFFFFFFFFFF & ¢ agreemens Affected B Agreement amourt e § Agreament Amount
: o , o o
3rd Party Agreements Top 5 Affected Programmes Top 5 Affected 3rd Parties e~ Mo B am
o =
AAAAAAAAAAA P o et e e Shawe e
Programme Filter v I # Agreements Affected [l Agreemen t amoun t FA # $ Agreemen t Amount b LT o i e - :
2 10M T ‘ 10M : i i [ Pemntecs tuites
3rd Party Name Filter - a Global A Hand (Ga) Bjom Af ke Mar 12,2018 wnzo 208 - - s99843
YT ‘ vecren Somiifiersan  Sgians  anwao . sroaerze
G : | 0 0 | 0 A Qe MneTehUmted BomAfBensm ey 262015 n 02017 = sssest
QN (@ P?\ 2N Western Sahara Iraq e 3‘\2 N gl SafeLane  Handicap... Abyei The (D)) Jennifer lsme May1,2017 i 31,2020 - Goreciors remain opertonsl forthe 513988505
SO @BV W O\ SR ST P L)
Affected Status M Somalia o \)@“(\ e o The Devel... Danish De. L o b oect, 2016 i, 2007 : L
e Nrsam  smzmams s s
. ™ swisans s

sssssssssss

e 22% of contracts/grants (22) - changes to scope of work
o Shifted risk education to radio/quizzes from face-to-face (Mali)
o Reduced EORE teams by 50% (Afghanistan)
o Extended contract duration to produce comic books (lraq)
e 5% of contracts (5) - stand-down
o 3 contracts suspended until contract expiry to retain staff (South Sudan)
e 8% of contracts/grants (8) - temporary suspension
o 6-month suspension (Sudan)
o 1.5-month suspension (Afghanistan)
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Opportunities and Challenges for Remote Delivery

W GICHD
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Evolution of Remote Delivery Methods and Tools

Online delivery Hybrid approaches Onsite work



Key messages

Mine action remains very much relevant. The pandemic has brought into sharp
focus the need for mine action, but it has also highlighted that we will need to keep
innovating and strengthening national capacities.

The pandemic necessitated flexibility on all sides: donors, UN, implementing
partners. Working together - more than ever - we ensured the continued viability
of mine action operations.

But the pandemic is far from over in the most mine-affected places. We need
continued commitment and flexibility from all sides.

We need to capitalize on the lessons learned and innovative approaches developed
during the pandemic and ensure these become part of our working ways as we
build back better in the ‘new normal.



Discussion / Q&A

For further information, please contact:

UNOPS: Amir Omeragic (amiro@unops.org)
Drumlanrig Group: Darren Cormack (Darren.Cormack@maginternational.org)

GICHD: Stefano Toscano (s.toscano@gichd.org)
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