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Accident reporting from a risk, quality 
and improvement management 

perspective 



Symptoms, causes and 
responses

• Reporting
• Investigations

• Causal analysis
• Sharing findings

• Implementing 
recommendations



Isolated and collective analysis

Event in isolation

Event in context



• Legal requirement in 
UK

• Email news
• Significant events 
• Implications



Risk and uncertainty

•Risk is ‘the effect of uncertainty on objectives’

•Poor accident investigation fails to reduce uncertainty

•Poor causal analysis fails to identify underlying problems

•Poor reporting and sharing reduces awareness

•Avoidable risk remains within the sector


