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GICHD

Presentation Outline

* Unpacking ‘national ownership’

e Strategic planning and national
ownership

* Regional collaboration examples
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GICHD Global Strategic Planning Support
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\./ GIcHDNationaI Ownership: What’s in a name?

National commitment,

interest & leadership

Established mine action

Accurate, transparent
institutional architecture

and timely reporting

National
Ownership

Clear and transparent

National budgetary

national strategic
orientation in place

support

Necessary resources

(financial, human and
technical) dedicated
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Strategic Planning & National Ownership
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W GICHD
Developing Mine Action Strategies

Broad & diverse stakeholder participation
Ministry participation

Participatory context analysis
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Implementing Mine Action Strategies
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W GICHD

Implementing Mine Action Strategies

Continuous coordination and
solid information management

Ongoing monitoring against
established strategy indicators
and targets
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W GICHD

Reviewing and Improving Mine Action Strategies
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Reviewin &

R
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Improving Mine A

ction Strategies
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W GICHD
Strategic Planning & National Ownership

Strategic planning: results National ownership: key criteria

National commitment & leadership

Ministry participation v° National budgetary support

Greater national awareness & Established mine action institutional
government buy-in v/ architecture

—

Dedicated resources (financial, human and
technical)

National strategy developed —> (lear and transparent national strategic
according to good practice v° orientation in place

Information updated, reliable and > Accurate, transparent and timely
available v/ reporting
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Strategic Planning in Regional Cooperation Programme

June 2016: three-day workshop on Strategic Planning in Beirut,
Lebanon in partnership with Lebanon Mine Action Centre (LMAC).
Nine national programmes and NGOs from MENA region
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W GICHD

Strategic Planning in Regional Cooperation Programme

May 2017: three-day Strategic Planning Workshop in Cairo,
Egypt, facilitated by LMAC in Arabic
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W) GICHD Guide to Strategic Planning

\

May 2015: Arabic

September 2018: Russian

All versions available with
GICHD
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Asa Massleberg
GICHD Advisor, Strategic Management
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