LEBANON MINE ACTION
CENTER

STRATEGY
2011 - 2020



Vision & Mission

VISION: Lebanon free from landmines and ERW
MISSION: Manage LMAP to the highest possible
efficiency, best practices and standards
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Strategy 2011-2020

CCM for Lebanon on 1st May 2021
Result of a consultative strategic
analysis and planning process
Implemented In a spirit of compliance
with Ottawa Treaty

National and International resources

10 years Strategy Budget
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GoL contribution.

Lebanese Army (demining, manual, mechanical and
MDD)

Ministries of Health and social affairs

International Funds

Private sector



Strategic Objectives & Expected Results

B GO

Affected communities enabled: RR teams ready for
Immediate intervention anywhere in Lebanon

The full realization of the rights of MV guaranteed

MA contributes to socio-economic use through LR
Compliance to and promotion of the universalization of the
CCM and other relevant international instruments

Efficient government MA management structure in place




CL of the Blue Line MF

d Related to Political Decision
180 Teams, 10 years frame
12016 Starting the CL




Initial Baseline 2011

MF DA CBU TOTAL
54.146.247 44.604.693 62.612.014 161.362.954

=MF =DA mCBU



Second Milestone Review
2014-2016

PERCENTAGE OF CLEARANCE

MF DA CBU

Strategy 2011-2020

Note: these numbers do not include the area in the North East Region




CHALLENGES

 The Syrian Crisis: new DAs in the north eastern
borders are affecting the Syrian refugees.

4 Insufficient funds (decrease number of teams)

1 New discovered areas contaminated specially with CM




ACTIONS

Unified MA Program to manage the 5 pillars

Countries coalition forum with the support of the
Norwegian embassy in Beirut

Intensive meetings with donors to enhance
cooperation

The contribution of GoL for CCM (2019- 2023)
Increase the role of private sector
Continuous update of the NMAS




Actions

Use new technologies in MA

Technical working group (LMAC,
ER, NGOs) to benefit from the
experiences and expertise during
the demining ops in Lebanon

Preparation to extend the strategy
Process to sign Ottawa treaty




Thank you!

guestions?



