[image: image1.wmf]
Department of Peacekeeping Operations

Office of Rule of Law and Security Institutions

 FORMDROPDOWN 

     
Name: Frank Talbert
Section/Unit/Division: TMAT/UNMAS/DPO






Title: IED Threat Mitigation Advisor
Type:  FORMDROPDOWN 
   EOD/IEDD STM Validation
Signature:
Date of Submission: 28 OCT 2019
Objectives of the Mission (not to exceed 4 one-line bullets):
· ICW ITS, validate the EOD/IEDD STM and UNMAS CMD/IEDD, EHAT, IED-TM, and TTT courses to enable UN wide distribution and implementation within member states.
· Participate in course instruction of STM and UNMAS courses.
· Assess all students (20) reguarding their comprehension of the material and potential to serve as a country expert with ITS to guest teach future EOD STM blocks.
·      
Mission participants:
Instructors:
UNMAS - Frank Talbert, Tony Fortin, ITS - Rafael Barbieri, Bryan Norman, OMA - Col. Jose Latorre, NATO - WO Miguel Zaorano, Canada - Lt Cdr. John Keenan, Sweeden - Lt. Col Alexandro Spora, Ireland - Col. Matthew Byrne, US - COL Morgan O'rourqe, Nepal - Maj. Pratik Tumbahangphe
Students:

1x Bangladesh, 2x Bhutan, 1xBurkina Faso, 1x Cambodia, 1x Cote d'Ivoire, 1x Egypt, 1x Guinea, 2x Kazakhstan, 1x Liberia, 1x Senegal, 2x Sri Lanka, 1x Togo, 5x Nepal 

Summary of Findings (not to exceed 600 words):
The ITS EOD pilot hosted by Nepal and built in partnership with OMA was a very good success. 19 of 20 students passed the course (The Cambodian student did not). The students raised their understanding of EOD/IEDD operations by more than and average 16 points, as measured from the pre-test to the final test. The UNMAS representatives served as lead mentors durring the STM table top map exercise (TTX) which served as the culminating event for the testable TTX. Following the conclusion of the TTX, both UNMAS instructors co-taught seven blocks of UNMAS curriculum that informed the students and STM team on the 98 blocks of UNMAS curriculum that were developed by Janus using GPOI money donated by the US. The instruction went very well, Mr. Fortin and myself both received accolades from the ITS and country expert instructor team, and multiple students. 

The vast majority of the 20 students desired to be in the course, were educated, at least rudamentally in EOD/IEDD, and for the most part quickly grasped the majority of the concepts taught. At the end of the course the students walked away with a complete understanding of EOD operations, possesing the knowledge to export this training to their host nation to either expand upon their EOD/IEDD training capability, or to discuss with their home nation about building their own national EOD/IEDD training center to form their own EOD/IEDD units.
The Nepaleese Army was a very gracious host, allowing the instructors and students to see portions of their capital and countryside when able. The commander of the Defence Peace Keeping center, turned out to be a concistent posative presence in the course, fully supporting the UN team of instructors.

While Mr. Fortin and I built the slide decks, we noticed some gaps and incostincies in our own curriculum. This is nothing major and can still allow for rollout on the ITS timelie, however these descrepencies do necessitate a full curriculum scrub of the UNMAS curriculum to match to the ITS STM.

Both UNMAS instructors are now on ITS Certified STM insturctor roster and may be called upon in the future by ITS to instruct this EOD STM or any other C-IED/IED-TM STM ITS hosts.
   
Recommendations (not to exceed 7 one-line bullets):
· Full UNMAS curriculum scrub to identify and correct discrepencies/holes/etc in curriculum.
· UNMAS scrub of ITS STM against UNMAS curriculum to ensure curriculum matches for both sets.
· UNMAS develop aditional Search curriculum to fill hole in CMD/IEDD and EHAT curriculum.
· UNMAS develop TTT introduction that explains why this curriculum needs to be taught, giving the instructors within the TTT course the motivation to adopt this curriculum.
·      
·      
·      
Follow-up actions to be taken (by whom and timelines – not to exceed 6 one-line bullets):

· ITS finalize STM curriclulm revision based on Student feedback
· ITS dissiminate STM For approval to the USG DPO
· UNMAS scrub and develop additional curriculum as stated above in the recommendations
·      
·      
·      
Names and positions of key interlocutors during the mission:
WO Miguel Zaorano - NATO-COE IED Desk Officer

Rafael Barbieri - UN ITS Training Coordinator

Attachments (optional):

· Programme  FORMCHECKBOX 

· Agenda of event  FORMCHECKBOX 

· Technical Details of Assessment  FORMCHECKBOX 

· Other –      
· None  FORMCHECKBOX 
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	Funding Source:  FORMDROPDOWN 
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