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Demining Accidents/Incidents:
IKMAA Facts/Statistics

» Demining Accidents/Incidents are limited in
numbers compared to Mine
Accidents/Incidents.

» One single fatal accident involving death of
deminer staff in 15 years of operation

» All other accidents range from major injuries
to serious injuries, minor injuries and damage
only accidents

Iraqi Kurdistan Mine Action Agency 2/12/2020
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Demining Accidents/Incidents:
IKMAA Facts/Investigations

» Mandatory 2" Party Investigation for demining accidents:

(Violations, Knowledge-based mistakes, Rules-based
mistakes, Lapses and slips)

» Mandatory 274 Party Investigation for non mine accidents
at demining workplace: (missed mines in cleared areas,
non explosive related deminer accidents)

» 20d Party Investigation always involves the formation of a
BOI usually chaired by senior Ops /QM staff and formed
1immediately after the arrival of the initial accident report
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Demining Accidents/Incidents:
IKMAA Facts/Investigations

» Recommended 15t Party Investigation for all
cases; sharing of recommendations and
lessons learned 1s required

» 3rd Party Investigations are only conducted 1n
case the victim’s party lodges a complaint
against IKMAA at court of justice.

» Very few 3'd party investigations so far and all
have been in IKMAA’s favour.
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Demining Accidents/Incidents:
IKMAA Facts/Data Collection

» All demining accident/incident data collected
exclusively through formal IKMAA forms with
high confidence level

» All demining accident/incident data stored on
IKMAA IMSMA database

» Mine accident/incident data collected from
diverse sources (community, media, health
services, etc.) with lower confidence level
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Demining Accidents/Incidents:
IKMAA Facts/Deminer Rights

» Draft Law in preparation to secure

Martyr status granting monthly pension for the
family of victims

and

Handicap pension for deminers sustaining
major/serious injuries and unfit to carry out
normal work




Demining Accidents/Incidents:
IKMAA Facts/Self-insurance

» Insurance funds secured by KRG as a salary component (insurance
allowance)

» Mandatory participation as per terms of IKMAA employment contract
» Board of Administration composed of the deminer community itself

» Insurance policy provides for a large range of compensations (health and life
Insurance, damage to a third party) and speedy reimbursements

» 13th month payment redistributes liquidity surplus

»  Much cheaper than commercial insurance
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Demining Accidents/Incidents:
IKMAA Facts/NMAS

» Purpose of BOI: Unearth facts not just for
punishment but primarily to improve the quality of
demining process

» “Lessons learned”: Major IKMAA NMAS stem from
recommendations included in demining accident

BOI reports

» Major examples include mandatory PPE during
BAC investigation (not required in IMAS)
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Demining Accidents/Incidents:
TKMAA Facts

Questions?
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