Working Towards Good Practices

NPA's Approach to
Capacity Development of National Authorities
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Why CD matters?
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Personal story (Turkey) - Value for money
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SDG 16 aims to:

Reduce all forms of violence;

Find lasting solutions to conflict/insecurity; PEACE, USTICE PARTNERSHPS

. AND STRONG FOR THE GOALS SUSTAINABLE
Development of accountable and transparent national <y DEVELOPMENT
institutions. GOALS

— HMA requires long-term solutions/competent institutions




NPA's approach to CD

Extent of management skills and knowledge

Extent of gender equality and mainstreaming

Extent of strategic planning systems,
procedures and practices

Extent of planning & prioritisation systems,

procedures and practices
Extent of information management systems
and data

Quality management plans, systems,

procedures and practices
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Current gaps in CD

Average National Capacity Across Six Areas
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1|Quality management plans, systems, procedures and practices 2.14 2.57 3 3.71 2.57 1.86 1.29
2|Extent of information management systems and data 1.75 2.58| 2.75 2.58 2.75 1.25 4.75
3|Extent of planning & prioritisation systems, procedures and practices 1.75 2.88| 2.5 2.75 1.13 1.25 1.75
4|Extent of strategic planning systems, procedures and practices 1.6 2.20| 2.4 3.00 1.80 2.00 2.80
5|Extent of gender equality and mainstreaming 1.25 2.75| 2.5 2.50 2.00 1.38 3.50
6|Extent of management skills and knowledge 1.92 2.42| 2.67 3.58 1.67 2.50 2.42
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Lessons Learned 1 - System approach to CD
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Lessons Learned 2 - Measuring Results
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Lessons Learned 3

1. CD is value for money
2. Capacity Needs Assessment is fundamental

3. National Ownership, Partnership & Coordination are
essential

4. CD is a long-term engagement

5. The capacity measuring scale needs further
clarification

6. Individuals delivering & receiving CD are the biggest
success/risk factor

/. National authorities are equally responsible and
accountable for CD




Thanks you

“ Give a man a fish; feed him
for a day. Teach a man to

fish; feed him for a lifetime. %
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