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Implementing Projects in Complex Environment
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75% OF TENDERS WERE AWARDED IN Q2

10,892,625

1,055,020

Limited
competition (1)

429,130

Open
competition (2)

Q1 2018

49,145,451

Direct contracting

(3)

$ 12,376,775

41,886,652

Limited
competition (4)

Open
competition (8)

Q2 2018

Direct contracting

(9)

$ 97,248,792

14,524,859
6,216,689
- 498,090 84,556

2,999,909

Limited
competition (1)

Open
competition (3)

Q3 2018

Direct contracting

(1)

$ 15,107,505

Limited
competition (1)

716,559 686,476
Open Direct contracting
competition (3) (3)
Q4 2018
$ 4,402,944



COMPARED TO 2017, RESPONSE RATES WERE HIGHER IN 2018 AND ~50% OF BIDS
WERE FOUND TO BE TECHNICALLY COMPLIANT

2

4
3
2 )
Mali South Sudan Multiple (L

TAS)

4
3 3 3 3 3 3 3 3
2
aaaaaaa Iraq Abyei Libya DRC S CAR
m Average of Av. # of Response m Average of Av. # of Compliant



Established LTAs & BPAS

Metal
Detectors

GPS &
Cameras

EOD
Equipment

Mine
Rollers

Inert
Products

IT &
Comms
Equipment

2

Medical
Equipment

1

EOD Hook &
Line Kits

10

Other
Items

Weapon
Safes

1

Explosive
Training Kits

2

Automatev
External
efibrillator

Personai
Protection
Equipment

Laser
Rangefinder
& Binoculars

Forensit
Evidence

Collection

Kits

1

2

1



Lot Approach

« Used more frequently as a means of addressing
uncertainties

Increased flexibility for both UNOPS and vendors

Promoted competition by breaking down requirements
Into smaller components

Solicitation

 Solicitation period has increased from an -
average of 24 Days in 2017 to 33 Days in 2018 .
(RFPs: 28 to 40 days) of

 Higher bid response, particularly on the bigger ,.'_, |

 Alternative offers allowed

.-:' 'l‘l'\:‘v'

= " ..-..\_ _:I| )

ol b




Impact of Technical
Scoring

89% of the time, contracts were awarded to the
bidder with the highest technical or second highest
technical score

? o ;
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Oral Presentations

* Allows evaluation panel to have a increased
understanding of the proposal

« Useful for RFPs where the requirements are > *\f'p',
complex g




Challenges

BUDGET CONSTRAINTS NEW TYPE OF THREAT UNCERTAINTY IN FUNDING

» Challenges in defining

» RFP for training and requirements for urban * Challenges in confirming
mentoring; Somalia was clearance funding from multiple donors
cancelled, re-issued and de-
scoped - Difficulty in getting  To meet the need to be on

personnel with the right the ground ASAP, RFPs are

+ |TB for EOD equipment; qualifications issued based on
Mali was cancelled, re- assumptions on projected
issued in various lots based * Need to adapt/shift from funding
on priorities traditional mine clearance to

urban clearance & IEDD



Recent Initiatives

Procurement (RFP, RFQ, ITBs) and

] grants (CFPs) under the leadership of
@ Consolidation ‘ one unit

Update of Standard Technical Evaluation
Criteria

* Technical approach component will
be broken down further

Vendor Training on UNOPS Procurement
Policies and Systems (Iraq)

Interview of Key Staff as part of the
Evaluation Process

« Staffing plan will be requested to
asses the vendor’s strategy to
replace, retain and attract personnel
to ensure minimum disruption to the
contract due to staff turnover

@ Introduction of Technical Support Team

@ Strengthen Global Contract Management



UNOPS

PEACE & SECURITY
CLUSTER

Global Contract
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2018 CONTRACT/GRANT DELIVERY LOCATIONS

$1,874,668

$40,240,687
$16,000

$5,502

=

$9,568,252

$3,129

$447,624

© $26,298,598

$2,377,969
$4,361,949

$22,856,306

$2,112,021



TOTAL VALUE OF AGREEMENTS OVER PAST FIVE YEARS - S723M

#393 AGREEMENTS SIGNED OVER THE PAST 5 YEARS

39 42

2014 2015 2016 2017 2018
m Call off order

= Contract Grant Project cooperation agreement

2019

$723M VALUE OVER PAST 5 YEARS

11,106,562
14,009,893

463,777
12,560,232
23,859,000
160,800,650 146,555,481
132,393,907
102,613,476
86,429,340
- 783,100
2014 2015 2016 2017 2018 2019

= Call off order Contract Grant Project cooperation agreement



STRENGTHENING CONTRACT MANAGEMENT

Contract Management Plan

Enter text Sedect froem Enter text Sedect date from

tion and Staffing and » Receipt of mobilisstion report W

Personnel

Equipment w All CTG imenice= are correct.

» Provide sufficent personnel on Mot » Problems with govermment

bime

wiohilization and ot - Aok, sweryone poid
-counbry Aroresd itation Becruitment in lne with
Presparation UNOPS Gender policy

Balanced Scorecard — rating for each contract/grant

Mokalization and In-country

Preparstion I~ 259% satisfactory
Cerations Phase

Much below expectation
Stand-down penod

Demoabilisation

Running Awerage For Contract Working towards
expectation




PEACE & SECURITY

CLUSTER

CONTRACTING —

URBAN
CLEARANCE
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Primary Ethnic Groups of

South Sudan

Dinkas

Nuers

Shilluks, Anuaks,
Lvos et al

Azandes

Baris

Lotukos

Arabs

Others

Metholdology: The percentages for each

ethnic group in South Sudan is arrived at by

using the figures for the old united Sudan (
and adjust them to the known demographic

data for the new state.

35.8%

15.6

8.9
8.4
8.3
438
31
151

Observations: The southern districts
Ethnic Groups in the Republic of South Sudan o b 2, 2031 i bcetop i
independent Republic of South
Sudan.

The new country is made of 10
states of former united Sudan, and
inherits 86 of its old counties.

With a total territory of 644 329 km?2,
South Sudan is slightly smaller than
Texas, but wirtually identical fto
Afghanistan (645,807 km2) in size.

REP. OF SUDAN (North) Mixed

[9 == l The much disputed census of Sudan
of 2008, showed a total of 8,260,000
people for the areas now forming
South Sudan, or just 21% of the total
population of the united Sudan.
Whereas the Scutherners made up
over 32% of the state total before its
breakup, one should assume fully a
third of the Southern population to
have left the area before the breakup

Disputed territories Dlsputqd iSmieries

Nilotic Speaking Groups
Dinka
Nuer

Shilluk, Anuak,
LvolLuo, et al

Bari
Lotuko
Acholi, Lango, etc.

Turkana (Teso)

Kunama

Mande Speaking Groups
ljo Group

Azande

Bande

Bagirmi

Berta

Berti

Dago

Koma

Moru Mangbetu
Murle

Sere Mundu

JERRNONCHnn

Tama

Semitic Speaking Groups
[ ] Arabs
=== Mixed population
areas

O Major cities
o Towns and villages

Relative share of ethnic groups in South Sudan

in order for the census figure to be
close to accurate.

If the figures reported by the Census
is taken to be close to accurate, then
South Sudan's population would be
slightly smaller than the total
population of New Jersey, and
around one-third that of the relatively
underpopulated  Afghanistan.  As
such, South Sudan would have only
35 pecple per square miles--the
same as that of the state of Kansas.

CENTRAL \ : o, . _ ETHIOPIA
AFR'CA N ‘ [ J !{umbcl}

REPUBLIC = ——-t -

w - \ Bagirmi Murle

Kapoeta

)

o Maridi Turkana

: : A Lotuko’
Seré Mundu ° °
Torit _

Toposa

- ®

. Acholi

CONGO (ZAIRE)

Remarks: Sources reputed for their accuracy, foremost among them being the British
colonial sources and more recent anthropelogical monographs, as well as the Soviet
anthropological works, are the bases for this map. Figures and maps produced by various

U GA N DA governments of Sudan have been too rudimentary and/er biased to be of any value.

* The Nuba and the Mubians share the same ancient reots, although now much different in
culture, physiology and ethos. But it is the latter thal sprang frem the fermer, despite their
By Dr Michael Izady at www.Gulf2000.Columbia.edu/maps.shtml greater numerical superiority today. In fact the Nuba were ofien known as the “Mountain
Mubians” (contrasted 1o the much more numercus riparian Nubians) o the earlier
generations of linguists and ethnographers.
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MAINTAINING OPERATIONS

IN SOUTH SUDAN
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- Maintaining Operations in Complex South Suda

- Country Security Plan
- Dynamic Multi-layer approach TRAR
- Site Selection Context analysis/Desk Assessr -mu‘mx\* 2\

- Route Assessment pr .
Field Security-Assessment
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* EXxperienced security manager

« SMT Ownership of Security

» Effective CMT

* Close coordination with all security actors

* Maintaining dialogue with UNMAS

» Continual monitoring of area of operations

* Detailed pre-deployment information gathering
* Dynamic security management system

* Monitoring of secondary areas of deployment
* Improved vehicle management plans

* Active engagement with other NGO mechanisms, CD, logs, HR,
protection cluster, OCHA

* Triangulation of information from multiple sources

» Advocacy for shared sense of responsibility for Security

MAG

REFLECTING ON LESSONS
LEARNED IN SOUTH SUDAN




G4S

REFLECTING ON
MENTORING OPERATIONS IN
MALI




G4S

REFLECTING ON LESSONS
LEARNT IN MALI




G4S

REFLECTING ON MEASURES
UNDERTAKEN TO MINIMIZE
DISRUPTION TO
OPERATIONS




» 2013 - 2014

Initial Deployment | Classic Humanitarian Mine Action
| Freedom of Movement | Regular Interaction | Living
within the community

» 2014 - 2018

Gradual change in threat level | Attacks in Bamako |
Frequency in complexity of attacks | Mission
objectives reviewed | Ensuing RFP released |
Transition of UN bases

e 2019 — Onwards

Mali considered most dangerous UN mission | 177
fatalities as of 31.12.18 | TDI attack and first fatality |
Force protection concerns

1DI

REFLECTING ON
OPERATIONS IN MALI




» 12th November 2018

* 1st Fatality in 13 Years

* 15 Internationals in Camp
» 3 Casualties

* Mass Looting

» Fear of Follow Up Attack

» Unacceptable QRF Reaction Time

1DI

REFLECTING ON
VB-IED ATTACK IN GAO




LESSONS LEARNED/OPTIONS

Response to Intelligence
Passage of Information and Dissemination
Revised Approach to Security within the RFP

Rethink Responsibility for Security, possible
away from Contractor

Possible Deterioration of Security Situation
over the Life of a Three-Year Contract

Position of Contractors in the Target Pyramid
Support From the Mission
Proactive Versus Reactive

Does the Terrorist Differentiate?

FUTURE
OPERATIONS/CONSIDERATIONS

 The Next 5-Year Strategy

* Not Operating in Post-Conflict Environments
» Possible Increased Costs

 Ways To Maintain a Level Playing Field

 Ensure Future SOWSs Incorporate Security
Requirement

* Include Contractors of All Types in the Mission

Security Umbrella

REFLECTING ON
OPERATIONS IN MALI
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