
Meeting the Challenge Together
Implementing Projects with Impact



Agenda
O V E R V I E W

S U S T A I N A B I L I T Y  I N  
P R O C U R E M E N T

D E V E L O P I N G  C A S E  
S T U D I E S

Q  &  A



P E A C E  &  S E C U R I T Y  
C L U S T E R

Sustainability in 
Procurement 



DRIVE  (Delivering Responsibility in Vendor Engagement)

I n t e g r a t i o n  o f  a n  I m p r o v e d  S u s t a i n a b i l i t y  Q u e s t i o n n a i r e  f o r  
t h e  P S C  P r e - Q u a l i f i c a t i o n  P r o c e s s  

Improve visibility of 
vendor risks due to 

requirement for ethical 
and integrity conduct  

VISIBILITY

RISK & 
CONTRACT 

MANAGEMENT

Enhance vendor risk 
and contract 
management 

practices

REPUTATION

Further solidify 
UNOPS procurement 

and sustainability 
reputation

CAPACITY

Increase vendor 
understanding and 
capacity through 

awareness raising

Close open audit 
recommendations

AUDIT 
RECOMMENDATIONS
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NEXT STEPS
Work closely with the Sustainability 
Group to support vendor capacity

Report on Sustainability Requirements 
Through Case Studies

Continuous integration of sustainability 
elements in PSC PQs, tenders & 
Contract Management

.
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Integration of Sustainability Elements
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Vendor Capacity Building

Online Courses

UNOPS Corporate Sustainability 
Framework



P E A C E  &  S E C U R I T Y  
C L U S T E R

Developing
Case Studies



What & Why Case 
Studies

IMPORTANCE RELEVANCE



L E A R N I N G



R E S U L T S  B E Y O N D  S Q U A R E  M E T E R S

Although mines and ERW do not kill as many people as HIV/AIDS, water-borne diseases, malaria or malnutrition, they can exacerbate 

the effect of these and other scourges by preventing access for medical assistance, disease control or movement of food

(European Union Advice for Donors on Setting up and Running mine action programmes 2008) 



S T R U C T U R E

ACTION

SITUATION
. 

OUTCOME
. 



THEMES OF INTEREST

Gender & Diversity

Mine action is most effective where it takes the 
different needs of women, girls, men and boys into 
account…ensuring that they participate in, and 
benefit equally from interventions

DFID, Clearing a path to development 2013



Youth
T H E M E S  O F  I N T E R E S T



T H E M E S  O F  I N T E R E S T

SDGS



Peace Operations

Security Council Resolution 

2365 (2017)

The Council requested the 

Secretary-General to provide 

the Security Council with 

information on mine threats 

and mitigation when reporting 

on peacekeeping operations, 

special political missions...  

T H E M E S  O F  I N T E R E S T



Facilitating Humanitarian Response

T H E M E S  O F  I N T E R E S T



T E M P L A T E S



PHOTOGRAPHS VISIBILITY STORYTELLING



PHOTOGRAPHS VISIBILITY STORYTELLING



Meeting the Challenge Together
Q & A


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

